INTRODUCTION
TO RISE EMPIRE

Together, We Rise!




Rise Empire specializes in procurement,
warehouse management, and yard
operations. Each panel of our umbrella

Warehoug, logo represents these three services.
Wanagemen, i

Rise Empire doesn't seek the
spotlight. Instead, we make you
the star of your show. We rise
with you. "Together, We Rise!"
isn't just our slogan - it's our
promise to you.




A message from our
General Manager

Greetings,

With over 20 years in the pipeline industry, moving through various roles to support major projects across Western
Canada, my journey has been rich and rewarding. Based in Edmonton, my team and I extend our support far and wide,
guided by a philosophy of RISE - Respect, Integrity, Service Excellence, and Empathy.

My experience alongside top purchasing agents, warehouse managers, and yard staff has gifted me with invaluable
insights. We understand the industry's pulse, have deep connections across Edmonton and Western Canada, and are
poised to offer tailored support without the overheads of full-time hires when not required.

At Rise Empire, we embody the values I hold dear in all we do, aiming to elevate your operations with our expertise.

Together, We Rise!
Chris Gillam




Why is Rise Empire Essential?

Rise Empire finds efficiency in procurement, warehouse
management, and yard operations by:

Maximizing operational efficiency, boosting profits

Simplifying your strategy elevation process Finding efficiencies with minimal investment



The Solution, Simplified

At Rise Empire, we ensure:

Easy Processes: Straightforward steps and clear guidance.
Accessible Support: Consulting, cheat sheets, and process clarity.
Industry Insight: Deep understanding across manufacturers, suppliers, vendors, and users.

Unified Language: Bridging communication gaps, ensuring nothing is lost in translation.
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The Benetits of Rise Empire

Precision

e Getting the right product the first time, ensuring timely project completion.

Cost Savings

e Avoiding returns and restocking fees.

Streamlined Processes

e Smooth cooperation between vendors and your accounting team.

Workplace Positivity

e Lower stress levels, making your company a more enjoyable place to work.

Enhanced Efficiency

e Improved operational flow, increasing overall productivity.

Strategic Insights

e Improved operational flow, increasing overall productivity.

These benefits highlight our commitment to not just meeting, but exceeding your
expectations, making Rise Empire the clear choice for your business needs.



Rise Empire Services at a Glance

4 )
Procurement Excellence: Secure the best deals, streamline purchases,
optimize the supply chain, and implement cost-saving strategies.
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4 )
Warehouse Management: Enhance inventory control, streamline
processes, uphold safety, and integrate advanced technologies.
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4 )
Yard Operations Optimization: Improve layout and efficiency,
manage equipment and assets, and ensure safety and training.
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4 )
Beyond Basics: Support for bidding, planning, yard moves, and
warehouse setups, plus inventory management and staffing solutions.

\. J

4 )
Custom Solutions: Flexible, customized support for your unique
challenges, with both remote and onsite consulting to fit your needs.

\

Unlock operational potential, optimize efficiency, and thrive with Rise Empire.
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Chris Gillam

sExcels in streamlining processes
through logical thinkingand
exceptional organizational skills.
His attention to detail ensuresall
aspects of production and
operations are optimized, leading
to increased efficiency,
profitability, and minimized risks.
With a strong focus on teamwork,
Chris specializes in pipeline
procurement, warehouse
management, and yard
operations, bringing over 20
years of experience in the
pipeline industry to the team. As
adedicated second-generation
pipeliner, his expertise and
leadership are invaluable to our
success.

Meet the Team

Kelly Van Walleghem

eKelly brings 15 years of field
experience and over 20 years of
warehousing, purchasing,and
yard operations. He grew up with
the pipeline, working with his
father, uncles, and later his son,
all working in the industry. Kelly
has a strong belief in teamwork
and enjoys helping newcomers to
the industry get a good start. He
has the ability to procure hard-
to-find items and have them
arrive on time while working
with his strong ties with vendors.
Kelly has worked across Canada
from Ontario to BC, forming
relationships along the way. He
brings excitement and
enthusiasm to work.

Megan Gillam

eMegan thrivesin the dynamic
world of business, bringing a
multifaceted skill set asan
administrative ninja, contract
specialist, and a pioneering
leader in the realm of virtual
assistance. Her diverse
background spans construction,
logistics, procurement,
management,and legal sectors,
complemented by the invaluable
experience of motherhood. This
unique blend of expertise gives
her a holistic understanding of
the intricate machinery that
propels a company forward.




What’'s Next?

It's easy! Just email info@riseempire.com with the message
"I'd like a free consultation, please.”" We're excited to chat with you!

www.riseempire.com
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